
Online modules developed to enable learning, enhance understanding  
and embed vital skills and knowledge that will contribute to the physical  
and psychological well-being of our people.

Leadership 
Learning 
Zone

Our 23 Leadership modules will support you to improve your skills and effectiveness and 
are equally relevant to learners who are just starting in their careers as well as experienced 
managers who want to consolidate their leadership capabilities.

• Patient Experience
• Introduction to leadership
• Coaching skills
• Influencing stakeholders
• Talent management
• Time management
• Stress management
• Understanding yourself
• Managing people
• Managing through change
• Generations
• Unconscious Bias 

• Equality & Diversity
• Interview Skills
• Resilience
• Imposter Syndrome
• Effective Communication
• Kindness in Leadership
• How to give Effective Feedback
• System Leadership
• Succession Planning
• Appreciative Inquiry
• How to run Action Learning Sets

Please visit our website for more information on these and 
further modules in development, and to register for an account. 

Scan this QR code or go to: https://eoe.leadershipacademy.
nhs.uk/development-support/east-of-england-leadership-
learning-zone/

The cost of licences is covered by the EoE Leadership Academy.  
Please do provide feedback in evaluation questionnaires to help improve the content and develop additional resources.



Truly authentic leadership is a journey and these online modules 
will enable you to support that journey to truly realise your potential.

Leadership 
Learning 
Zone

Our 10 Systems and Relational 
Leadership modules are for leaders in  
health and care looking to learn more  
about leading and working collaboratively 
across boundaries. The modules include  
links to practical tools and approaches,  
as well as opportunities for more in depth 
study and learning.

• Introduction to systems
• Collaborations - what makes them tick
• Collaboration - keys to success
• Complicated or complex?
• Agile project working 
• Working with complexity
• Leading in complexity
• Working with tensions
• Stuckness - tools for shifting patterns
• System leadership: in their own words

Our Leading Transformation for 
Integrated Care series explores what 
partnership working looks like across teams 
and organisations and what this means for 
leaders. The aim is to enhance participants’ 
capability to think and act as leaders within 
systems. The series of modules is for anyone 
involved in organisation development, 
change and transformation work in health 
and care systems across England.

• Who leads in a system?
• Improving the health of  
 our local communities
• Leading alongside your local communities
• Rethinking recovery - a systems perspective
• Collaborating within your  
 neighbourhood/ place
• System Workforce innovation

Please visit our website for more information on these and 
further modules in development, and to register for an account. 

Scan this QR code or go to: https://eoe.leadershipacademy.
nhs.uk/development-support/east-of-england-leadership-
learning-zone/

The cost of licences is covered by the EoE Leadership Academy.  
Please do provide feedback in evaluation questionnaires to help improve the content and develop additional resources.

Coming soon: Leading Transformation in Primary Care


