
 
 
 

  

Leading Transformation for 
Integrated Care 2022/23 

What’s On Offer? 

Co-designed with input from representatives, the following session explore what partnership working looks like across 
teams and organisations. Hosted by our delivery partner, Tricordant, participants will enhance their capability to think 
and act as leaders within systems by: 

 Understanding and exploring a ‘Leading Transformation’ topic 
 Feeling confident to apply some practical tools 
 Learning, sharing and growing with colleagues in a similar situations 

This series is for colleagues working in health, social care and the voluntary, community and social enterprise sector 
who are involved in change and transformation, delivery of new integrated care services, organisation and partnership 
development across England. You can join us for all topics or pick those of most interest to you; each topic is repeated 
three times so you have a choice of dates and we can accommodate higher participant numbers. 

Who leads in a system? 

This topic will explore who leads in a systems context and how to lead across boundaries. Participants will gain a better 
understanding of how leading in a system differs from leading in a single organisation, types of leaders in a systems 
context and the knowledge, skills and behaviours required for leading in a systems context. 

Wednesday 25th January 2023     10:00-11:30 

Thursday 9th March 2023              10:00-11:30 

Improving the health of our local communities- it’s everybody’s business 

This topic will explore difference between organisational performance and practical outcomes and value for patients 
and local communities. Participants will gain a better understanding of how a focus of organisational performance 
metrics along can inform leadership practice. 

Wednesday 1st February 2023    10:00-11:30 

Thursday 16th March 2023          10:00-11:30 

https://eoe.leadershipacademy.nhs.uk/event/who-leads-in-a-system-2/
https://eoe.leadershipacademy.nhs.uk/event/who-leads-in-a-system-3/
https://eoe.leadershipacademy.nhs.uk/event/improving-the-health-of-our-local-communities-its-everybodys-business-2/
https://eoe.leadershipacademy.nhs.uk/event/improving-the-health-of-our-local-communities-its-everybodys-business-3/


 
 

Leading alongside your local communities 

This topic will explore engagement and co-production with communities. How can you work as leaders to hear the 
voice of local communities and work their strength and assets. 

Wednesday 8th February 2023   10:00-11:30 

Thursday 23rd March 2023          10:00-11:30 

Rethinking recovery- a systems perspective 

This topic will explore systems response to crisis and recovery. Participants will gain a better understanding of the 
surprising opportunities of self-organisation, collaborative approaches to service and workforce recovery and 
leading recovery in networks and across boundaries. 

Wednesday 15th February 2023  14:00-15:30 

Wednesday 29th March 2023     14:00-15:30 

Collaborating within your neighbourhood/place 

This topic will explore how to collaborate across statutory partners and communities at place levels. Participants 
will gain a better understanding of place-based working and building trust, how to work together for real change 
and examples of partnership working at place level 

Tuesday 12th January 2023    10:00-11:30 

Tuesday 21st February 2023   10:00-11:30 

Thursday 6th April 2023          10:00-11:30 

System Workforce Innovation 

Learn more as we explore innovative approaches to our workforce and the challenges working in a system brings 
to the workforce 

Tuesday 24th January 2023    10:00-11:30 

Humanising the machine 

This topic will explore how culture can be developed and nurtured at a ‘system’ level. 

Wednesday 1st March 2023     10:00-11:30 

Collaboratives – developing new ways of working 

This topic will explore the different approaches to ‘Collaboratives’ as ways of working together across 
organisations and sectors at Place, across Providers and at System level. 

Thursday 13th April 2023          10:00-11:30 

For more information, please contact eoe@leadershipacademy.nhs.uk 

Please note that the East of England Regional Hub is co-ordinating all bookings on behalf of the seven regional 
hubs and you may be redirected to book at our web site.  Confirmation emails and links to all sessions will be 
issued by the East of England Leadership Academy. 
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