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Connect on Twitter
Tell your story, share your experience

#eoefuturelead
@eoeleadership
@helenbevan

@NHSLeadership

@HEE_EoE
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Developing People -
Improving Care

The NHS Long Term Plan
A national framework for action on

improvement and leadership development

in NHS-funded services

NHS

England

Sustainable Improvement Team
and the Horizons Te:

LEADING

LARGE SCALE S, IC
CHANGE: |

A practical guide

#lLargeScaleChange

A guide to leading large scale change through complex health and social care environments
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Health Education England

HEAT Awards

(Healthcare Education and Training)

Celebrating and recognising the very best
In leadership, education, training and
workforce development within the NHS

Leadership award categories

1 Inspirational Leader of the Year

1 Emerging Leader of the Year

1 Systemlransformation Champion of the Ye@pen to individuals and teams)

Nominations will close on 12t April 2019

Find out more and nominate via www.hee.nhs.uk/heatawards
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A Bedfordshire, Luton and
Milton Keynes

A Cambridgeshire and
Peterborough

A Hertfordshire and West
ESSGX Milmk;;:?:s.

A Mid and South Essex .
A Norfolk and Waveney

A Suffolk and North East
Essex
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Highlights T Leadership for the Future
Day 1, 9t January

A https://youtu.be/1gTnRr8acvs
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Questions to Camera Leadership Academy

East of England

A What 3 words describe the behaviors' you need to
lead change?

A What's your best advice to someone trying to improve
and change our culture and delivery of care?

A How do you think changes and improvements can be
embedded In practice?

A How you can be a role model for improving quality of
care and effectively implementing change?
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HORIZONS

Leadership for the future:

new ways of thinking about change and
transformation

Helen Bevan \\

@HelenBevan
@eoeleadership
#eoefuturelead
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What we will cover today

A A mindset for large scale change

A Building an authentic shared purpose with the
people who are part of your improvement effort

Ad{OFIfAy3 R26YyE¢ YR aaoOlf
for working at the smallest scale (improvements for
iIndividual citizens/service users/patients) and the
largest scale (a whole population) at the same time

A Creating a theory of change for your improvement
efforts

A Cocoaching presentations

, @HelenBevan #eoefuturelearn




All models are wrong,

but some are useful.




ldentify a topic that you want to work on as a group
today:

A An area of priority for your STP/ICS

A It could be:
A A group of people with a specific health need

A A preventative approach
A An underpinning strategy

A If you have a big STP/ICS group, you might want t
split into two groups with different topics

A Having a go with the methods and approaches is
Y2ZNBE AYLERZNIUFYOG GKIFYy LA
topic




Activity

Find five things that everyone in your STP/ICS
team today has in common and be prepared to
share them with the wider group

@HelenBevan #eoefuturelearn



