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Managing Equality and Diversity in an Organisation (ILM Level 4) follow up day
14th June 2018
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Bedford Lodge Hotel, 11 Bury Road, Newmarket, Suffolk, CB8 7BX
Objectives:

· Reconnecting with colleagues
· Celebrate the completion of the programme
· Sharing, learning and showcasing work
	09:30
	Registration

	10:15
	Welcome and Introductions

Karen Bloomfield, Head of Leadership and OD, East of England Leadership Academy, HEE and Helen Webb, Consultant EW Group

	10:20
	Connecting Conversations
Reconnecting with colleagues and making new connections

	10:40
	Diversity is Everything and Everything is Diversity
Paul Deemer, Head of Diversity and Inclusion, NHS Employers

	11.15
	Refreshments

	11:30
	Sharing Learning

Table work focusing individual’s on implementation of the ILM Programme Learning

	12:00
	What we’ve heard so far

Helen Webb, Consultant EW Group

	12:15
	A story of Success 
Amy Knights Chartered MCIPD, MA HRS, Senior Human Resources Manager

Norfolk & Norwich University Hospitals NHS Foundation Trust

	12:30
	Building Leadership for Inclusion – National context
Karen Bloomfield, Head of Leadership and Organisational Development, East of England Leadership Academy

	12:40
	#NHS70

A call to pledge

	12:45
	Lunch 

	13:45
	Sharing Stories 

· Rebecca Manning, PRISM Team Manager (South) and Staff Governor - 
Cambridgeshire and Peterborough NHS Foundation Trust
· Paul Curry, Equality and Diversity Lead - Bedfordshire, East and North Herts and Herts Valleys CCGs

· Kit Connick, Interim Director for Primary Care, Cambridgeshire and Peterborough NHS Foundation Trust

	14:15
	Focusing on the Future

Action Learning Set/Table work focusing on next steps for individuals and organisations

	15:15
	Summary and feedback from the day

	15:30
	Presentation of certificates

	15:45
	Next steps and close

	Karen Bloomfield, Head of Leadership and Organisational Development, East of England Leadership Academy
Karen leads on the development, implementation and management of the local and national leadership development programmes and work streams aligned to the strategic framework Developing People, Improving Care and as an integral part of our work with the National

and local Leadership Academies. This includes work on the key priorities of talent management, system leadership and building leadership for inclusion. Karen qualified as a nurse at University College Hospital in 1983. She has worked in community nursing in North London, held senior clinical nursing posts in Hertfordshire and managed the national Midwifery return to practice programme. She then moved roles into education commissioning and workforce development. Throughout her career she has had a passion for developing staff and keeping a focus on high quality care for patients.
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	Helen Webb, EW Group

Helen Webb specialises in the design, delivery and facilitation of equality, diversity and inclusion training and development interventions for leaders and managers. She has over 20 years’ experience of undertaking structured needs analysis and identifying appropriate solutions to address diversity issues and meet specific business needs. As an experienced facilitator, Helen has regularly run policy training and team building sessions within the private, public and voluntary sector. She has also been involved in several national diversity research projects. She also led De Montfort University to becoming of one of just eight UK universities to win an award for advancing race equality in higher education. Helen has led EW Group courses on unconscious bias, equality and diversity, recruitment and selection and is also a programme tutor for the ILM Level 4 Award in Managing Equality and Diversity. 
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	Paul Deemer, Head of Diversity and Inclusion, NHS Employers 
Paul has been a HR professional for over 30 years. He has worked in local government, the voluntary sector and the health service – with particular experience in the fields of recruitment, employee relations, employment law and diversity. It was whilst working for the charity Barnardo’s that he took on the role of national equality and diversity manager, further utilising the experience and knowledge gained in this role when he was seconded into the Department of Health’s equality and diversity team in 2000 to help them develop their national strategy in this area. Paul currently works for NHS Employers – which represents and supports NHS trusts across England – and is helping NHS organisations to embed diversity and inclusion good practice across the NHS.
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