NHS

Eastern AHSN ° Leadership Academy

East of England

Quality improvement:
bitesize learning

Learn the principles and tools of quality improvement
(QI) and how to apply them in practice in this series
of bitesize sessions aimed at health and care
professionals.

Delivered in partnership with the East of England
Leadership Academy, this fully-funded programme will
feature four pre-recorded one-hour sessions to view on
demand, with two live online Q&A opportunities with a
registered QI professional. The first session will launch

week commencing 20 September 2021, with a new session
released each fortnight:

Session 1 — What is the Model for Improvement?

Session 2 — How to apply the Model for
Improvement into practice

Session 3 — Measurement for Improvement pt 1

Session 4 — Measurement for Improvement pt 2

If you want to hear when the first
session is online and how to access,
please register your interest here.

Learn more about the East of England Leadership Academy and Eastern AHSN:

www.easternahsn.org/ eoe.leadershipacademy.nhs.uk



https://www.eahsn.org/
https://eoe.leadershipacademy.nhs.uk/
https://www.easternahsn.org/resources/quality-improvement-bitesize-learning/

